	Training Component
	Assessment Foci
	Metrics/Methods

	Input
	Learners
	· Recruiting & admissions
· Diversity
	· Trainees’ background (Prior experience with research, publications and presentations)
· Demographics

	
	Faculty
	· Plan/implementation alignment
· Quality of mentoring
· Diversity
	· Semi-structured interviews
· Research funding & publications
· Mentoring track record
· Participations as mentors and instructors

	Activities
	Courses
	· Plan/implementation alignment
· Impact on curriculum
· Quality of instruction
	· Review of course syllabi
· Enrollment
· Course evaluations & peer observation

	
	KL2 Research Teams
	· Interdisciplinarity
	· Participation (number, demographics)

	
	KL2 Mentoring Teams
	· Interdisciplinarity
· Quality of mentoring
	· Participation (number, demographics)
· Meeting frequency
· Faculty development of mentors

	
	Professional & Career Development
	· Plan/implementation alignment
· Impact on curriculum
· Quality of instruction
	· Content review
· Sessions offered, learner enrollment
· Learner evaluations & peer observation

	Outputs (Short- Term)
	Courses
	· Plan/implementation alignment
	· Courses taught, enrollment
· Mapping to CTS competencies

	
	Academic Performance
	· CTS curriculum knowledge base
· CTS research competencies
	· Course completion, satisfactory grades, time-to-degree or certificate
· Competency-based assessment

	
	Research Performance
	· Research progress
	· Annual CV collection & VIVO profile update
· Abstracts submitted/presented at meetings
· Publications

	
	Professionalism & Leadership
	· Professional skills development
· CTS research competencies
· Quality of mentoring
· Quality of learner experience
	· Attendance sheets & evaluation forms
· Competency-based assessment
· Mentorship Effectiveness Scale (learner)
· Mentorship Profile Questionnaire (faculty)
· Focus groups and individual interviews
· Faculty participation as instructors, discussion leaders

	
	Attitudes
	· Collaboration
· Interdisciplinarity
· Self-efficacy for CTS research
· Leadership
· Cultural competence
· Quality of learner experience
· Quality of faculty experience
	· Cross-Disciplinary Collaborative Activities
· Research Orientation Scale
· Clinical Research Appraisal Inventory
· Knowledge, Efficacy and Practices Instrument
· Session feedback from learners
· Focus groups and individual interviews
· Semi-structured interviews

	
	Career Trajectories
	· Preparation for career and job sector of interest
· Quality of career development activities
	· Attendance sheets & evaluation forms
· myIDP annual reports
· Next job placement
· Job sector (academia, industry, biotech, etc.)
· Faculty participation as instructors, discussion leaders

	Outcomes (Long- Term)
	CTS PhD Graduates
	· Engagement in CTS career
	· Annual CV collection & VIVO profile update

	
	Team Science
	· Evidence of transdisciplinary collaborative research
	· Co-authorship Social Network, SCI, and CV Analysis
· Grant funding Social Network, SCI, and CV Analysis

	
	Scholarship
	· Peer-reviewed evidence of CTS contribution
	· Publications
· Grant funding
· Intellectual property (patents)

	
	Career Placement
	· CTS-related careers
	· Job placement after PhD or postdoc







