UF Clinical and Translational Science Institute

UNIVERSITY of FLORIDA

Annual Strategic Planning Retreat
Friday, January 14, 2011, 8:00a-5:00p

Purpose and Desired Outcomes

Purpose

e Share experience, review mission and purpose of CTSI
e Participate in visioning and planning for future state
e Contribute to development of planning products below

Planning Products/Desired Outcomes

e Defining characteristics
¢ Revised strategic goals
e Revised strategies

Participants

UF CTSI External Advisory Committee (EAC) members

UF and HSC leadership

Representatives of UF clinical and translational science community
UF CTSI leadership and governance participants

Materials

Agenda

Purpose and Desired Outcomes

2010 UF CTSI Strategic Plan

CTSA Consortium, UF&Shands and UF CTSI Strategic Goals
2010 EAC Report

UF CTSI Major Projects Update

Planning Calendar

UF CTSI Organizational Chart

Participant List
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